
2Q & 1Hô23 Roadshow Deck

Smarter steels for people and planet

September 2023

Construction has begun on ArcelorMittalôs new headquarters in the Kirchberg district of Luxembourg



Disclaimer

Forward-Looking Statements 

This document may contain forward-looking information and statements about ArcelorMittal and its subsidiaries. These statements include 

financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to 

future operations, products and services, and statements regarding future performance. Forward-looking statements may be identified by the 

words ñbelieveò, ñexpectò, ñanticipateò, ñtargetò or similar expressions. Although ArcelorMittalôs management believes that the expectations 

reflected in such forward-looking statements are reasonable, investors and holders of ArcelorMittalôs securities are cautioned that forward-

looking information and statements are subject to numerous risks and uncertainties, many of which are difficult to predict and generally beyond 

the control of ArcelorMittal, that could cause actual results and developments to differ materially and adversely from those expressed in, or 

implied or projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or identified in 

the filings with the Luxembourg Stock Market Authority for the Financial Markets (Commission de Surveillance du Secteur Financier) and the 

United States Securities and Exchange Commission (the ñSECò) made or to be made by ArcelorMittal, including ArcelorMittalôs latest Annual 

Report on Form 20-F on file with the SEC. ArcelorMittal undertakes no obligation to publicly update its forward-looking statements, whether as a 

result of new information, future events, or otherwise. 

Non-GAAP/Alternative Performance Measures

This document includes supplemental financial measures that are or may be non-GAAP financial/alternative performance measures, as defined 

in the rules of the SEC or the guidelines of the European Securities and Market Authority (ESMA). They may exclude or include amounts that 

are included or excluded, as applicable, in the calculation of the most directly comparable financial measures calculated in accordance with 

IFRS. Accordingly, they should be considered in conjunction with ArcelorMittal's consolidated financial statements prepared in accordance with 

IFRS, including in its annual report on Form 20-F, its interim financial reports and earnings releases. Comparable IFRS measures and 

reconciliations of non-GAAP/alternative performance measures thereto are presented in such documents, in particular the earnings release to 

which this presentation relates.
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Progress Overview



Health and safety performance (LTIFR1)
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Á Benchmarking our safety culture: Global safety perception 

survey across 220,000 personnel (incl. contractors), >70% 

responded

Á Survey results driving bespoke action plans at each site 

Á Moving towards an interdependent culture (from current 

independent stage) on the Bradley curve2

Á Safety leadership of management: On-site safety training and 

coaching of senior management with an external consultant 

highlighting the focus on safety

ÁMore Fatality Prevention audits performed in 1Hô23 vs 2022:  

These are focused on the top causes of fatalities: hit by 

vehicles, hit by moving machines, hit by moving loads and 

falling from height

Key 1Hô23 progress:

1. LTIFR = Lost time injury frequency rate defined as Lost Time Injuries per 1,000,000 worked hours; based on own personnel and contractors; A Lost Time Injury 

(LTI) is an incident that causes an injury that prevents the person from returning to his/her next scheduled shift or work period; 2. See our Integrated Annual Review 

for further details on the Bradley Curve ïpg19

Safety an overarching priority of the Company: Determined to reach zero harm
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Continued strategic progress

Decarbonization:

Targets: 2030 targets set (25% CO2e 

reduction globally, 35% for Europe)

Progress:

- Pre-FEED stage for all DRI-EAF 

projects ongoing/near completion; 

preparing to move to FEED on DRI/EAF 

projects, including commitments with 

core suppliers

- 1st smart carbon project underway in 

Ghent (Belgium); first commercial grade 

advanced ethanol produced

- Announced plans to build industrial-

scale direct electrolysis plant (Volteron ) 

- 1GW India renewables project on track 

for commissioning 1Hô24 

- AM Brasil formed renewable energy JV

to construct 554MW wind power project

1. ROE (Return on Equity) is calculated as trailing twelve-month net income (excl. impairment charges and exceptional items) attributable to equity holders of the parent 

divided by the average equity attributable to the equity holders of the parent over the period; 2. Includes revised capex for Liberia and Monlevade projects due to the 

change of scope and inflation

Key 1Hô23 figures:

Á$4.4bn EBITDA 

Á$1.0bn FCF

Á$3.0bn net income

Á$3.47 EPS

Á$66/sh book value

Á10.3%1 ROE

Strategic growth:

Acquisitions: Estimated to add 

normalized EBITDA of ~$0.5bn, including:

- Pecém (Brazil) performing well capturing 

more than anticipated synergies 

- Texas HBI plant achieving record 

production

JV growth: 

- AMNS India Hazira plant expansion to 

~15Mt capacity by 2026 progressing 

well; CGL4 on track for completion in 

3Qô23 (launch Magnelis product for 

growing renewables and solar sectors) 

- EAF in US (Calvert) ongoing

Organic growth: $3.4bn strategic capex 

envelope2 outstanding (through end of 

2026); $1.0bn additional EBITDA to be 

captured

Capital returns:

Base dividend: $0.44/sh (1st equal 

instalment paid Junô23; 2nd due Decô23)

Balanced capital return policy: A 

minimum 50% of post-dividend annual 

FCF is returned to shareholders through 

buybacks

Ongoing buybacks: Company has 

repurchased 24.8m shares during 1Hô23 

including 5.7m from the current 85m 

share buy back program 

Consistent returns: 31% reduction in 

the number of fully diluted shares 

outstanding since Sept 30, 2020, at 

average price of ú24.49

Focussed on creating sustainable value
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Structurally improved profitability
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1. Adjusted for exceptional items and impairments 

EBITDA/t ($/t) 

155
120

1Hô23 Long term average 

2012-2022

+29.2%

Á Strengthened asset portfolio 

Á Lower cost balance sheet

Á Improvements made to the cost base 

Á Growing contribution from JVôsAdjusted net income $bn1

3.0

1.6

1Hô23 Long term average 

six-month (2012-2022)



What is driving ArcelorMittalôs future growth?

Note: Energy transition (steel demand from solar, wind, CCS etc) but also in mobility (electrification of vehicles); Circular economy (steel demand from developing 

sustainable solutions for key customer segments e.g. construction); Source: ArcelorMittal strategy analysis

Population growth

Driven by emerging markets

Improving living 

standards

Driven by emerging markets

Energy transition

Steel is a vital enabler

Supply chain security

Driven by all markets

New mobility systems

Driven by all markets

Circular economy

Steel is infinitely recyclable

300Mt (+35%)
Ex-China steel demand 

growth over next decade

+100Mt (100%) India

30% growth in Brazil demand

15% growth in Europe and US

US IRA: Equivalent to additional ~5% 

US flat steel demand annually (upside 

potential due to IRA ~9%)

Europe transition to low carbon: 

Equivalent to additional ~4-5% 

European flat steel demand annually
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Driving the decarbonization of the steel industry

2

Climate Governance:

Sustainable Board Committee 
overseas Governance

Climate Policy 
Engagement:

Climate advocacy in all regions

Capital Alignment:

$10bn Estimated gross capital 
cost required to meet 2030 

targets

Just Transition:

Developing and implementing 
a Just Transition approach

TCFD Disclosure::

Assessment of the resilience 
of our business against 
different transition and 

physical climate scenarios.

Guiding our transition to Low Carbon Steel 

Decarbonization project progress

- 1GW India renewables project on track for commissioning 1Hô24 

- AM Brasil formed renewable energy JV to construct 554MW wind power project

- Preparing to move to FEED on DRI/EAF projects, including commitments with core 

suppliers

- 1st smart carbon project underway in Ghent (Belgium); first commercial grade 

advanced ethanol produced

- Announced plans to build industrial-scale direct electrolysis plant (Volteron )

Targets:
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ÁPlans submitted for integrated sites in France, Germany, Belgium, Spain and Canada

ÁEngaging with country Governments to provide greater visibility on energy costs and capital costs 

to enable these projects to move to the next phase of development

Á>200 dedicated employees; Pre-FEED stage for DRI-EAF projects ongoing/near completion

ÁPreparation to move to FEED, including commitments with core process equipment suppliers 

(Direct Reduction plant & Electric Arc facilities) to lock schedule for supply

Á 1GW renewable energy project in India scheduled for completion in 1H 2024

Á ArcelorMittal Brasil formed a renewable energy JV with Casa dos Ventos to construct 554MW wind power project

Á Four scrap recycling businesses acquired in UK/Europe with combined collection capacity of 1.3Mt

Á Accessing high quality DRI through acquisition of Texas HBI and organic investments (Canada DRI pellet conversion 

project, Serra Azul pellet feed)

Á Smart carbon project underway in Ghent (Belgium); first ethanol produced

Á Waste Wood Replacing Coal ĄTorero, Ghent near completion

Á Developing strategies and technologies to harness carbon capture and storage

Á Announced plans to build industrial-scale direct electrolysis plant (Volteron ) 

Decarbonization progress

Securing 

decarbonization 

resources

Plan development and 

feasibility

Developing and  

implementing new 

smart carbon/new 

technologies

Engineering

Construction

Transition from BF 

to DRI-EAF

Phase 1 through 2030

Note: Front End Engineering Design, or FEED, is an engineering and project management approach undertaken before detailed engineering, procurement, and 

construction. This crucial phase helps manage project risks and thoroughly prepare for the project's execution. It directly follows the pre-FEED phase during which the 

concept is selected, and the feasibility of available options is studied
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Securing the 

metallics required 

for low-emissions 

steelmaking

Four scrap recycling 

businesses acquired in 

past 18 months

Securing the 

metallics required 

for low-emissions 

steelmaking

Acquisition of state-of-

the-art HBI plant in 

Corpus Christi, Texas

Transitioning our 

asset base

Plans announced to 

transition to DRI-EAF

steelmaking at several 

locations in Europe and 

Canada

Corpus Christi, Texas

Investing in 

renewable energy 

sources

Renewable energy 

projects in India, Brazil, 

Argentina and South 

Africa - total 1.9GW

Taking action: evolving our asset base and investing in renewables
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